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Welcome to The State of AI, a survey commissioned by Agent IQ
and designed to give banks, credit unions, and fintechs a clear,
data-driven picture of where our industry stands on artificial
intelligence today.
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We hear the questions financial institutions are asking, the pressures
they're navigating, and the opportunities they're trying to seize. AI is
critical to financial institution operations. And across the institutions we
surveyed, one theme emerged with particular clarity: the expectation is
augmentation, not replacement. Eight in ten respondents anticipate AI
will increase productivity, automate portions of work, or shift bankers
toward more advisory roles. The question now is how institutions are
approaching that transition.

This report is our answer to that.

We surveyed 103 executives and senior leaders at banks and credit unions 
across the United States, asking them directly about their current AI use, 
investment priorities, goals, and the barriers standing in their way.

Most financial institutions are still in early stages, exploring or piloting AI rather 
than scaling it. And when institutions do move forward, the data reveals that 
trust in AI outputs and accuracy ranks as a more significant barrier than 
regulatory and compliance concerns — a finding that challenges one of the most
common assumptions in our industry. Yet nearly every respondent believes AI will
materially change how bankers work within three years. That gap between where
institutions are and where they expect to be is what this report examines.

We are grateful for the time and insights every survey participant contributed. We 
hope this report gives you clarity, context, and confidence as you chart your own path
forward with AI.
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The survey was commissioned by Agent IQ and conducted by York
Public Relations from May 14-29, 2026, targeting executives and
senior leaders at U.S. banks and credit unions. A total of 103
respondents participated, providing insights into their current AI
adoption, investment priorities, and implementation strategies.

The survey aimed to gather information on several key aspects:
Current state of AI use across the institution
Priority areas for AI investment over the next 12 to 24 months
Goals driving AI investment decisions
Barriers to expanding AI adoption
Expected impact of AI on banker roles
Planned approaches to operationalizing AI

Respondents represent a range of institutional types and asset
sizes, capturing perspectives from community banks and credit
unions to larger regional institutions across the United States.

The survey utilized multiple-choice and ranked-priority questions
to collect quantitative data across six key topic areas. For
questions allowing multiple selections, respondents were asked to
select up to three responses; percentages reflect the share of total
respondents selecting each option.
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103
total respondents

C-suite
all respondents were senior level

SURVEY

51 bank executives

53 credit union executives



State of AI Adoption

  Exploring / piloting use cases

  Actively using AI internally (staff productivity, knowledge access)

  Not currently using AI

  Using AI in customer-facing interactions

Scaling AI across multiple functions

36%

32%

24%

6%

2%

Knowing where an industry stands on a
transformative technology requires
more than headlines. It requires data. 

Across the 103 executives surveyed, the
data reveals an industry in motion but
not yet in stride. The largest share of
respondents (36%) describe their
institutions as exploring or piloting AI
use cases, making early-stage
experimentation the single most
common posture across the field.

Another 32% report actively using AI
internally for staff productivity and
knowledge access — a meaningful step
forward.

Only 6% report using AI in customer-
facing interactions, and just 2% have
scaled AI across multiple functions.
Meanwhile, 24% of institutions are not
yet using AI at all.

STATE OF AI ADOPTION

STATE OF AI

Where the Industry
Actually Stands

The industry is in the middle of an
adoption curve, not at its peak. The
majority of institutions are still testing,
learning, and building internal
confidence with AI rather than
deploying it broadly. 

This measured approach is consistent
with broader market trends. According
to recent research from McKinsey &
Company, organizations across
industries continue to accelerate AI
experimentation, but enterprise-wide
deployment remains far less common. 

Financial institutions face additional
complexity stemming from regulatory
oversight, model governance
requirements, data security concerns,
and risk management obligations,
making large-scale implementation
inherently more challenging than in
many industries.

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
















https://www.accenture.com/us-en/insights/technology/technology-trends-2025














https://agentiq.com/talk-with-us
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